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February 09, 2012
Dear Sir,

Workshop on

How to become an effective Team Leader 
through Emotional Skills
(29th February, 2012)

Kerala State Productivity Council is organizing a workshop on How to become an effective Team Leader through Emotional Skills  at Productivity House, Kalamassery.

The success of any organization today depends on team work and team spirit. Every employee should work in unison and team spirit for the benefit of the company. Each member of each team has to be inspired and guided through the personal example and effective leadership of the team leader.

 
Technical Skills and IQ are ‘Threshold capabilities’.  They are necessary but not sufficient for effectiveness and leadership.  It is the possession of emotional skills that allow an individual to become a star performer.    This is true for any professional working independently or in an organization.


This programme is focused in the areas of ‘Self awareness & inner potentials’, thus enhancing the overall effectiveness of the participants, especially in the areas of leadership, communication an interpersonal relations. The workshop in short will help the participants in the following areas:

· Center your life on correct principles & change your body physiology
· Taking the initiative and responsibility to make things happen-becoming proactive 

· Do the right things at the right time

· Put first things first-prioritize your work-life

· Always Focus on the aims (have a clear vision) &clarify expectations -

· Build emotional bank account (Know each one & help..)

· Practice Win-Win 

· Seek first to understand, then to be understood

· Principles of creative co-operation 

· Self-renewal & self-improvement 

· Tests for an effective Team Leader 

FACULTY

· The faculty for this programme will be Mr. P.A. Varghese. He has been a known author, trainer and success coach & TV speaker. He has written 15 books on Self Improvement. He has conducted public seminars in Doha, Dubai, Muscat, Mumbai, Bangalore, Coimbatore and Kerala. He has been conducting seminars since 2001 in companies small and big in India and abroad. He is a known motivator par excellence.

2.
PARTICIPANTS

· Managers, Officers and Supervisors working industries and service organisations can participate in this programme.
DATE, TIMING AND VENUE

· 29th February, 2012 from 9.30 AM to 4.30 PM at Productivity House, HMT Road, Kalamassery.

FEE

· Fee per participant will be Rs.1800 + Service Tax @ 10.3%.

· 10% Discount will be given, if more than 2 participants are nominated from the same organization.

Delegate fee may be made in the form of Cheque / DD in favour of KERALA STATE PRODUCTIVITY COUNCIL.

GENERAL

· Well prepared reading material, folder, writing pad, pen etc. will be supplied to the participants.

· Lunch and refreshments will be served.

REGISTRATION

· Organizations, which intend to send participants, may kindly intimate us the name of the participants by mail.  Nominations can also made through   Phone : 0484 – 2555526 / 2555367,  Fax  :  0484 - 2532107  Mobile: 98470 - 15362 or   e-mail:  kspc@asianetindia.com
Last date of receiving nomination is  27th February, 2012.
SIVAKUMAR  G.

Director

