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       February 14, 2008
Dear Sir,

Training Programme for 

MANAGEMENT REPRESENTATIVES (MRs)  

OF ISO 9001 QUALITY MANAGEMENT SYSTEMS

We are organizing a Training Programme for MANAGEMENT REPRESENTATIVES (MRs) OF ISO 9001 QUALITY MANAGEMENT SYSTEMS at Productivity House, Kalamassery.  The details of the programme are as follows.

INTRODUCTION

The role of Management Representative (MR) is very crucial in the speedy implementation and certification of ISO 9001.  The duties and responsibilities of MRs are so varied and hence he/she should have very good interpersonal skills, co-ordinating skills, communication skills, organizing skills etc. In fact MR is the kingpin of ISO 9001 quality Systems.

BENEFITS OF THIS PROGRAMME

· To use the ISO 9001 system as a tool for improvement and not as a mask to cover up inefficiencies

· Better understanding of the Role of MR

· Better effectiveness of system

· ISO 9001 becomes value added activity and not an MR’s signature

COVERAGE

(i)
Basics of ISO 9000   (ii)  Basics of auditing   (iii)   Conducting meeting/reviews

(iv)
Record keeping (File management)  (v)  Monthly reporting on objectives

(vi)
NCR handling    (vii)  Corrective action on non-conformities (Follow up)

(viii)
Trend analysis and reporting    (ix)  Documents amendment

(x)
Duties and responsibilities of MR  (xi)   Motivating auditors  

(xii)
Conducting auditing    (xiii)
Dealing with certifying body

2.

(xiv)
Fundamentals of communication
(xv)
Dealing with consultant

(xvi)
Dealing with customers (xvii)
Keeping the management’s attention and interest

(xviii)
Preparation for MRM
(xix)
Personal benefits of being MR

(xx)
Linkage to TQM /award for excellence  (xxi)
Hazards in being an MR  

(xxii)
Further reading
(xxiii)
Experience sharing by participants

(xxiv)
Follow up meeting for this training

DATES, DURATION, TIMING AND VENUE

14th and 15th March, 2008 – 1½ Days - 9.30 Am to 4.30 PM (1st Day) and 9.30 AM to 1 PM (2nd day) at Productivity House, HMT Road, Kalamassery.

FACULTY

Mr N. Verabaghu, Lead Auditor ISO 9001 and 14001 and an ISO consultant, who has more than 40 Certifications to his credit, will be the Faculty for this programme. 
PARTICIPANTS  : Management representatives (MR), Deputy Management Representative, Chief Executives/Unit Heads of small units, Corporate MRs, ISO Coordinators/Unit MR of multi location companies can participate in this programme.  MRs of ISO 14000 can also participate.

FEE


Category of Participants



Fee per participant

Participants sponsored by members of KSPC


Rs. 1550/-
Participants sponsored by non-members


Rs. 1750/-
Delegate fee may be made in the form of Cheque / DD in favour of KERALA STATE PRODUCTIVITY COUNCIL.

GENERAL

· Well prepared reading material, folder, writing pad, pen etc. will be supplied to the participants.
· Lunch and refreshments will be served.

REGISTRATION

Organizations, which intend to send participants, may kindly intimate us the name of the participants by mail. Nominations can also made through:

Phone: 
 0484 – 2555526 / 2555367  
Fax:

0484-2532107 

Mobile:
98470–53210 

or 
e-mail:     kspc@asianetindia.com

Last date for receiving nomination is 12th March, 2008.
Director

