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                February 08, 2008
Dear Sir,

Training Programme on

TOTAL PRODUCTIVE MAINTENANCE

(6th and 7th March, 2008)

Total Productive Maintenance (TPM) is an offspring of American Maintenance Practice and Japanese Quality Control System.  The main characteristics of this hybrid system are Total Employee Involvement.  Hence TPM ensures participation of employees from Production, Maintenance, Quality Control and even office statt.

Organisation with TPM culture have gained benefit to the extent of:

· 80% reduction in defective rate

· 90% reduction in routine breakdown

· 50% increase in production output

In addition to the tangible benefits, TPM offers intangible benefits such as increased safety, high morale, teamwork and creative workforce.

COVERAGE

· An introduction to Total Productive Maintenance

· Five Pillars of TPM

· Six big losses in maintenance

· The overall equipment effectiveness

· 5 ‘S’ System of Housekeeping

· Autonomous Maintenance system
· Implementing and institutionalizing TPM
FACULTY

Faculty for this programme will be Experts with vast experience in the relevant field.

2.

PARTICIPANTS

Supervisors, Workmen and Trade Union Leaders from Maintenance and Production Departments can participate in this programme.

DATES, TIMING AND VENUE

6th and 7th March, 2008 from 9.30 AM to 4.30 PM at Productivity House, HMT Road, Kalamassery.

FEE


Category of Participants


Fee per participant

Participants sponsored by members of KSPC
          Rs.  1550/-


Participants sponsored by non-members

          Rs.  1750/-
Delegate fee may be made in the form of Cheque / DD in favour of KERALA STATE PRODUCTIVITY COUNCIL.

KSPC is exempted from Income Tax and no TDS is deductible. Fee once paid can be adjusted against future nominations only.  In case a course is cancelled on account of inadequate participation or any other unforeseeable reasons, the participants will be informed of the cancellation by e-mail or Fax and the fee will be refunded.  

GENERAL

· Well prepared reading material, folder, writing pad, pen etc. will be supplied to the participants.

· Lunch and refreshments will be served.

REGISTRATION

Organizations, which intend to send participants, may kindly intimate us the name of the participants by mail. Nominations can also be made through Phone: 0484 - 2555526/2555367, Fax : 0484 - 2532107 Mobile: 98470 - 53210 or    e-mail: kspc@asianetindia.com
Last date for receiving nomination is 3rd  March, 2008.

Director
