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TRAINING  PROGRAMME ON 

FEE PER PARTICIPANT

Introduction to Lean and Continuous
Improvement
5S – The Foundation of Workplace Discipline
Practical Application of 5S
Kaizen – Driving Continuous Improvement
Identifying Waste and Doing Kaizen
5S + Kaizen = Lean Workplace

DATE :18-06-2026

5 S & KAIZEN 

FOR MORE INFORMATION

E-mail: mail@kspconline.com
 Phone - 0484-2555526/ 8547897526

In today’s competitive manufacturing landscape,
organizations must focus on eliminating waste,
improving productivity, and building a culture of
continuous improvement. This one-day training
programme introduces participants to two
foundational pillars of Lean Production – 5S and
Kaizen.
5S is a structured approach to organizing the
workplace for efficiency, safety, and quality,
while Kaizen emphasizes small, consistent
improvements that lead to significant long-term
gains. Together, they form the cultural backbone
of successful Lean organizations.

LAST DATE FOR REGISTRATION
16-06-2026

RESOURCE PERSON

A Lead Auditor, Trainer & Consultant in QMS,
EMS & OHSAS, Information Security and
Japanese Management Techniques since
1994. During his career he was associated
with Quality and R & D Department of OEN
India Limited and Ministry of Defence,
Government of India as Senior Scientific
Officer of Quality Assurance.

This programme is ideal for shop-floor
personnel, team leaders, supervisors, and
junior managers looking to build a strong
foundation in Lean practices and drive
operational excellence.
“Let’s start the journey toward a cleaner, safer,
and more productive workplace – one small
step at a time.”

BENEFICIARIES OF TRAINING

Members of KSPC - Rs.2,000/- 
Non-members        - Rs.2,200/- 
GST @ 18% Extra 
Special discount of 10% will be offered, if
2 or more nominations from the same
organization.

        P. BINILAL
        Director

M. JAMAL KUNJU
Chairman

SAJI V. MATHEW
Hony. Secretary

Link for Registration: 
https://www.kspconline.com/
programmes/details/699

VENUE : PRODUCTIVITY HOUSE
TIME : 09.30 AM-4.30 PM

FOUNDATION FOR PROMOTION 
OF LEAN MANUFACTURING

Well prepared course material will be supplied
Lunch & refreshments will be served 
Participation certificate will be issued


