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Clntrooluction J

Operations Excellence is not just a set of tools or techniques—it is a mindset that drives
organizations toward sustained competitiveness, efficiency, and quality. In the Indian context,
where industries are rapidly evolving amidst globalization, digital transformation, and increasing
customer expectations, the pursuit of excellence in operations has become both a necessity
and an opportunity. By attending this programme participants will gain actionable insights to
streamline processes, boost productivity, and foster a culture of excellence aligned with
organisational growth and global aspirations.

[ Objective )

To develop actionable insights on integrating Operational Excellence into daily execution
and long-term strategy, offering a practical field-tested guidance on how world class
organisations build and sustain excellence.

( Highlights of the session )

e Concept of excellence, achieving excellence in manufacturing operations; 7 Ms of
Operations: Man (Human Capital) | Machine | Material | Methods | Minutes (Time)| Money



| Management

e Case Studies focussing on Risk Assessments and Audits, Bottleneck Identification,
Mitigation Strategies, Continuous Improvement -Industry insights & Real-world
Applications

e Core elements of Production systems and Operations Management - Quality, Efficiency,
Cost, Safety, Risks & Reliability; Customer & Market Orientation

e The interconnected role of People, Plants, Parts, Processes & Planning

e How organisations evolve sustainable organisational excellence.

( Target Participants J

Middle and Senior level executives from manufacturing industries
handling functions like Operations, Production, Supply Chain, PPC,
Quality, Materials, Maintenance, HR, Projects, Engineering.
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For participants registration )
Fee details: Contact:
Fee per participant For more information:

Members of KSPC - Rs.3,950/- E-mail: mail@kspconline.com

Non-members - Rs.4,350/-
Phone - 0484-2555526/ 85478397526

GST @ 18% Extra

Special discount of 10% will be offered, if 2 Q)i (e
or more nominations from the same gy T s i
organization. ol gy
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Link for Registration:

https://www.kspconline.com/programme
s/details/685

Last Date for Nominations : 02-02-2026



