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LEADERSHIP AND TEAM BUILDING
FOR PERFORMANCE EXCELLENCE

ON 24 SEPTEMBER, 2026
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In today's dynamic and competitive business landscape,

effective leadership is not just a desirable trait but a DR. PR CHANDRAMOHANAN

critical necessity for organizational success. Executives,
as the driving force behind strategic decisions and
operational excellence, bear the responsibility of
steering their teams and companies towards achieving
goals and adapting to change. Leadership is not inborn; it
is a skill that can be enhanced and refined through
continuous learning and development.

Teamwork is essential for navigating complexity and
driving innovation. Diverse teams bring agility and

Retired as Principal, Staff
Training College of Federal
Bank Ltd. after 34 years of
service, is well known
motivational speaker, mentor
and personality development
coach. His unique experiential
training and counselling

resilience, helping organizations adapt quickly to change. | | techniques are highly interactive and introspective.
Motivation plays a key role by aligning individuals with He is an expert in Re-evaluation therapy, and building High
shared goals and fostering psychological safety. | | potential teams for Performance Excellence.

Together, motivated teams become the foundation for | [

thriving in this challenging business environment. _J =
N FEE PER PARTICIPANT [
@ OBJECTIVE e Members of KSPC - Rs.2,000/-

|
To equip Executives & Supervisors with the knowledge, Non-members - Rs.2,200/-
skills, and mindset needed to lead with confidence and GST @ 18% Extra
ive i 1 i ' Special discount of 10% will be offered, if 2 or more
purpose to drive innovation, foster collaboration, and P '
cultivate a culture of excellence that propels businesses (L nominations from the same organization

forward in today’s fast-paced and challenging scenario.

@ BENEFICIARIES OF TRAINING « Well prepared course material will be supplied

¢ Lunch & refreshments will be served
« Participation certificate will be issued

Managers, Executives, Supervisors handling any
function and leading teams or associating as team
member from Industry or any other Organisation or

Service field will get benefited by attending this @ LINK FOR REGISTRATION

programme. Medium of Instruction will be mix of English

and Malayalam. E IE https://www.kspconline.com/
programmes/details/711
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‘ » Role of Leadership in Team Work E N
Team building and Smart work
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Conflict resolution and Motivation

Communication & Decision making Skills
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