KERALA STATE
PRODUCTIVITY COUNCIL

Productivity House, HMT Road, Kalamassery-683 104
Phone:0484-2555526 / 8547897526

TRAINING PROGRAMME ON

LEAN

MANUFACTURING CONCEPTS

DATE:16-10-2026 | (D Yo Somueriys

Lean Manufacturing is a management philosophy
rooted in the Toyota Production System that focuses
on maximizing value and eliminating waste through
better workplace management and efficiency,
continued improvement and respect for people.
Supported by tools such as Value Stream Mapping,
Just-in-Time, Kanban, Automation, Quick
Changeovers, Poka-Yoke, and Standardized Work,
Lean empowers organizations to streamline
processes and enhance customer satisfaction.
Among these, 55—which builds an organized, safe,
and disciplined workplace—and Kaizen—which
drives continuous, employee-led improvements—
are especially critical, as they create the cultural
foundation for sustained productivity, quality, and
competitiveness in today’s manufacturing
landscape.
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Seasoned Management Consultant and
Executive leader, Engineering Graduate with
MBA from IIM Kozhikode with 40+ years of
experience in scaling business, optimizing
operations, and implementing TQM and Six
Sigma Systems. Demonstrated success in
driving profitability, reducing debt, and
transforming underperforming companies.
Highly skilled in leadership, lean systems, and
strategic growth across diverse industries.
Former Group Director of Eastern Group of
Companies and CEO of Dentrac, and currently
a board member of several organizations.
Recipient of 25+ accolades, including awards
from Quality Circles and AQTS, Japan.
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{ BENEFICIARIES OF TRAINING
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l@ COVERAGE This programme is ideal for shop-floor

¢ Lean Manufacturing fundamentals
¢ Waste Elimination

e Lean Basic Tools — 55 & Kaizen

e Introduction to Other Lean Tools

Well prepared course material will be supplied

personnel, team leaders, supervisors, and
junior managers looking to build a strong
foundation in Lean practices and drive
operational excellence.

“Let’s start the journey toward a cleaner,
safer, and more productive workplace - one
small step at a time.”

¢ Lunch & refreshments will be served e FEE PER PARTICIPANT
@

e Participation certificate will be issued

Link for Registration: [= [=]

https://www.kspconline.com/ Pepoe
programmes/details/713 (&)

Members of KSPC - Rs.2,000/-
¢ Non-members - Rs.2,200/-
¢ GST @ 18% Extra
e Special discount of 10% will be offered, if 2

or more nominations from the same
organization.
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