
 

P. Binilal 
Profile Summary: 

 
 Additional Director of Kerala State Productivity Council based at Kalamassery, Kochi – a local body of 

National Productivity Council (NPC) and Asian Productivity Organisation (APO) which promotes 
Productivity movement across the country through Consultancy Services in the area of Industrial 
Engineering, Energy Management and development of Human Resources through Training programmes. 
 

 30 years of total work experience, worked as General Manager – Production with Dynamic 
Technomedicals Pvt Ltd. at corporate level heading various production units of a medical device 
manufacturing company based at Cochin. Previous employment was in Industrial Engineering, Lean and 
Supply chain field with companies V Guard Industries Ltd, Terumo Penpol, FCI OEN Connectors and Kerala 
State Productivity Council 

 

 Worked on a Transformation project for Operations turnaround for Chennai & Bangalore factoriesof 
Interplex Electronics Pvt Ltd., an MNC based at Singapore as Operations Consultant. Assignment involves 
improving the Operations efficiency by strengthening systems for Cost Control, Production Planning & 
Control, Quality management, Materials management, Waste reduction based on Industrial Engg& Lean 
methodology. 

 
 Prior to this, worked as IE Functional Head at Corporate level with V-Guard Industries Ltd. (Consumer 

Durables & Goods) as Deputy General Manager. Key responsibilities include Planning of Productivity 
Improvement programmes for various units of the Company and implementing them with the support of 
respective divisions. 

 
 Also worked with Terumo Penpol Ltd., Trivandrum (Pharma company manufacturing Blood bags) as- DGM 

Manufacturing Systems Engineering for 3+ years and with FCI OEN Connectors Ltd, Cochin, Kerala 
(Electronic component manufacturing) for 11 years as Head of Industrial Engineering & Lean 
Manufacturing department. Also took additional responsibility of Human Resources Development during 
this tenure (5 years). 

 
 In addition to above, worked as Consultant in Industrial Engineering for 6 years with Kerala 

StateProductivity Council which is an autonomous body engaged in Productivity movement within the 
state 

 
 Possess First class Bachelor’s Degree in Technology (Mechanical Stream with specialisation in Industrial 

Engineering) from Govt. College of Engineering – Trivandrum affiliated to University of Kerala, KeralaState, 
India 

 PG Diploma in Management (HR) 
 PG Diploma in Materials Management 
 Six sigma – Green belt from TQMI, Bangalore 
 Excellent expertise in Production Performance Improvement by application of 

IndustrialEngineeringtechniques backed with good exposure in implementation of Lean Manufacturing 
concepts. 

 Trained in Lean manufacturing concepts implementation through Lean Managers School organized by 
French counterpart of past employer– FCI OEN 

 Exposure by associating with the consultants- Accenture Strategy in Supply Chain optimization thru 
ValueStream Analysis, Demand and Supply Planning, Warehousing& Distribution Process and Material 
Trackingthru Barcoding Technology. 

 Exposure to Pharma operations & Good Manufacturing Practices (GMP); Undergone Certified 
GMPTraining at GMP Institute, Hyderabad 

 Completed Auditor training at CII Institute of Quality, Bangalore in ‘European Foundation for 
QualityManagement– Business Excellence model’ 

 Work experience in ISO/TS 16949; ISO 9001; ISO 13485; ISO 14001 and ERP environment 
 Was Honorary Secretary, Indian Institution of Industrial Engineering (Professional Body), Kerala Chapter 

 


